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06.04.2017
For Your Assessments,
Our Vision

To become the "primary manufacturer” for each company in the national / international
pharmaceutical industry

Our Mission

Using our extensive know-how and advanced technology, provide products and services at the
highest quality standards with optimum costs under already established suitable environmental
conditions.

For this reason we preferred the ProManage system with Doruk Automation and
Software Company

Instant monitoring of our products, to be able to produce fast and lasting solutions,

Follow-up and development of automation in work flows, monitoring and development of machinery,
equipment, personnel, department activities.

Key Success Factors In Achieving Our Mission

Flexibility, Long term collaboration, External / Internal Customer satisfaction
On time Delivery of committments, Environmental conciousness
Committment to proactively follow and implement all regulatory changes.
Evaluations of system purchase

We spent three months in geography and country conditions to determine the most professional
team and software.

Complete systems can be fully deployed within a total of six months including system analysis,
hardware design, software configurations, ERP integrations and validation operations.

Professional staff, with excellent cooperation was immediately adhered to the system immediately.

In the first year, OEE, TEEP and KPI benefit values increased by 10% with manual follow-up after
installation, frequent trainings and analyzes.
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It has added to the transparency and support of the company's KPI culture in line with the
performance of all the staff in the business process.

Since 1963 for more than fifty years, the Birgi Mefar Group has been committed to health.The health
of patients... The health of our customers businesses.

Healthy relationships with all the members of the Birgi family and our supplier Doruk Automation
So, here's to many happy, healthy returns..

Best regards,

Seval Glinduz
IT Manager

BirgiMefar Group
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